Approved– Windham Recreation Committee Meeting – October 20, 2016
Community Development Dept., 3 North Lowell Rd, Windham, NH

Fred Connarn called the meeting to order at 7:03 pm.
Members Present: Jason Gill, Mark Lucas, Fred Connarn, Dave Curto, Alberto Chang. Also
present were Cheryl Haas, Recreation Coordinator, and Selectmen Liaison Jennifer Simmons.
Minutes: Mark Lucas made a motion to approve the minutes of September 8, 2016, seconded by
Jason Gill; the vote carried 5-0.
Recreation Coordinator Updates:
Fundraising Update: Cheryl Haas explained how she is waiting for confirmation if donations
received in 2016 have to be expended in 2016, or if they can be carried over to 2017.
Special Projects: The Griffin Park Passive Recreation Area project has a tentative timeline set.
Bid will be posted 10/27/16; pre-bid meeting around November 10th; bids due November 17/18;
Award at the Board of Selectmen Meeting on 12/5. Keach donated this very elaborate
engineering spec to us for this project.
The other project is the $10,000 that is left in the Special Projects budget for 2016. (See
information below on Security Cameras.) The Committee discussed several options of what to
do with the money, provided the Town Administrator doesn’t allocate the money for the Griffin
Park Tennis court resurfacing that was completed in September for $23,331. The options
included slides for Wonderland and upgrading surveillance cameras at Griffin.
Alberto Chang made a motion to use up to $10,000 of the special project budget to purchase
slides for Wonderland, provided the Town Administrator doesn’t allocate that money for the
budget; seconded by Mark Lucas; the vote carried 5-0.
Harvest Fest: The event on 10/15/16 was a huge success, and enjoyed by all who attended.
Old Business:
Lacrosse: Windham Lacrosse is going off on their own and will be their own 501C. They will be
no longer be affiliated with the Town as of 11/1/16.
Other:
-There was a discussion on field maintenance, donations, etc.
-Griffin was fertilized for grub control on October 10, 2016, and there will be a new procedure
for 2017. The sports leagues will be notified in advance of the days that fertilization will
happen, and as they have to stay off the fields for 24 hours.

-The rear of Griffin Park is being slice-seeded and aerated beginning October 24, 2016, and is
expected to take a week. Windham Soccer is paying for half of the project.
Security Cameras: The Board of Selectmen rejected the request from Recreation to use $5,000
from the Special Projects Budget. The Committee had a lengthy discussion on the 2017 special
projects budget, which had previously been submitted to the Town Administrator by Recreation.
In the 2017 budget, $37,500 was put in by the Committee for the project of security cameras.
After discussion, it was decided that the Committee will email ideas to each other for the use of
those funds for 2017 by September 27, 2017 and then rank the items in priority order.
Alberto Chang made a motion to adjourn at 8:53 pm; seconded by Mark Lucas; the vote carried
5-0.
Respectfully Submitted,

Cheryl Haas
Recreation Coordinator

