BOARD OF SELECTMEN
Minutes of November 5, 2012

MEMBERS PRESENT: Chairman Bruce Breton called the meeting to order at 7:00 PM. Selectmen Phil
LoChiatto, Kathleen DiFruscia and Roger Hohenberger were present; as were Town Administrator David
Sullivan and Assistant Town Administrator Dana Call. Selectman Ross McLeod was excused. Mr. Breton
opened with the Pledge of Allegiance.

NON-PUBLIC SESSION: Mrs. DiFruscia moved and Mr. LoChiatto seconded to enter into nonpublic
session in accordance with RSA 91-A:3 II d. Roll call vote all “yes”. The topic of discussion was land
acquisition, and the Board, Mr. Sullivan, Wayne Morris and Lisa Ferrisi of the Conservation Commission,
and Ms. Devlin were in attendance.

Mr. Morris and Ms. Ferrisi discussed various efforts, including grants, which the Commission has
undertaken regarding a potential land purchase. It was the consensus of the Board that Mr. Morris follow-up
to garner further information, and return to the Board at a future date with same. No other decisions were
made. The public portion of the meeting resumed at 7:20 PM.

ANNOUNCEMENTS: Mr. Sullivan reminded all to get out and vote; noting the polls will be open from
7AM to 8 PM at the High School.

Chief McPherson approached to update the Board on the Department’s efforts in response to Sandy. He
indicated that preparations had begun the Wednesday prior to the storm’s arrival by way of
meetings/conference calls between Town, School and State officials and the utility companies; which
continued throughout the event. Chief McPherson also noted that residents had been updated via a press
release, reverse 9-1-1 calls, and that the Windham Patch had assisted greatly.

Chief McPherson went on to explain the interactions throughout the event between the local and State
Emergency Operation Centers, and detailed some of the damage which had occurred at the storm’s peak
periods. Among other things, he noted that nearly the entire town was out of power by 5 PM on Monday,
several roads were closed due to wires/trees, and one home had been struck by such a large tree as to be
deemed uninhabitable. The Chief also noted two significant calls during the storm; one of which entailed
serious injuries sustained by a resident who was struck by a falling tree while traveling in a car and the other
involving a resident who had succumbed to injuries sustained after falling from his roof while trying to
prepare for the storm.

The Chief extended thanks to several people, including the Fire staff, Highway Agent and his crew, the
Police staff, the Emergency Management volunteers, and Administration for their efforts. Brief discussion
ensued.

Mprs. DiFruscia then extended thanks on behalf of the DeLuca family for the outpouring of support and
prayers for Mr. DeLuca; who remains in very serious condition.

Mpr. Sullivan advised that the crosswalks at Griffin Park would be re-striped on the following day; and that
the parking lot will be closed from noon tomorrow until the following morning.

CORRESPONDENCE: Community Development Director Laura Scott advised that a request had been
received to waive the legal fees relative to the Moeckel Pond lot merger review. Discussion ensued regarding
the estimated costs involved, that this review was a condition of approval for the merger, and why the abutter
was not paying this fee.

Mr. Hohenberger then moved and Mr. LoChiatto seconded to deny the request. Passed 4-0.

Trenching Permit/Londonbridge Road — Mr. Hohenberger moved and Mr. LoChiatto seconded to approve
the trenching request on Londonbridge Road for utility purposes; subject to a $5,000 bond. Passed 4-0.
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OLD/NEW BUSINESS: Skate Park Update -Mr. Charles McMahon approached advising that, since the
previous discussion regarding the future of the skate park, he has had several meetings with the Hutchins
family and others to develop a proposal for the Board’s consideration. Mrs. DiFruscia inquired who had
participated in these discussions, and Mr. McMahon responded Chairman Breton and the Hutchins.
Discussion ensued regarding the failure to seek input from the Chief of Police, Recreation Committee or
Recreation Coordinator as previously discussed. Mr. McMahon noted that there had been a timing issue.

David Hutchins approached noting that the skaters had met several times in order to brainstorm ideas, and
that they were proposing hosting a supervised “Skate to Educate” event in order to raise awareness regarding
the rules. He noted the skaters were requesting that the park be opened the following Saturday for a period of
no more than four hours for same, and that the Board authorize a second event in April to fundraise for items
such as security cameras/new signage. Mr. Hutchins noted that he had spoken to Brian Johnson, the Pelham
Recreation Coordinator, who had confirmed that the Town of Pelham utilizes security cameras there to
discourage vandalism and drug/alcohol use. He further explained that the skaters’ proposal included
changing of the helmet requirements to “strongly recommended” or “to be enforced by parents”, and
installation of screens around the area to block the sound.

Mr. Breton confirmed that both he and Mr. McMahon had met with the kids; adding that they had all also
met with representatives of NOTB who had offered to assist with the proposed event. Mr. Breton noted that
the event would be supervised by both parents and NOTB representatives, and that it was hoped that the
momentum it generated would carry through the winter to a formal proposal in the spring. Discussion ensued
as to NOTB (North of the Border), and their regular hosting of skate/snowboard competitions and events.

Mrs. DiFruscia inquired how many skaters Mr. Hutchins was anticipating and whether a list of parents
who’ll be monitoring the event was available. Mr. Hutchins replied approximately 30-80 were expected to
attend and that such a list was not available but could be provided. Discussion ensued and it was clarified
that no one is currently scheduled to volunteer.

Mrs. DiFruscia inquired whether suspension of the helmet rule was being requested, and Mr. Hutchins
replied in the negative; noting that they would be required. Discussion ensued as to the purpose of the event,
and Mr. Hutchins indicated they wished to raise awareness of what led to the closing.

Mrs. DiFruscia indicated that, while she appreciated the skaters’ efforts, the Board was expecting them to
speak with Recreation and the Police Chief; expressing concerns that had not been done. Mr. Hohenberger
concurred, adding concerns regarding a list of volunteers to monitor the skaters. He noted that he would feel
better if the parents signed up and then met with the Chief prior to any event. Discussion ensued regarding
NOTB?’s supervision, that no representative of same was present, and that while the concept was good the
Board did not have enough information available to make a decision.

Mr. McMahon approached noting that NOTB was the same company that had hosted the skills program
when the park first opened. Discussion ensued, and Mr. LoChiatto reminded Mr. McMahon that the Board’s
previous decision was that the park be closed until April and that the skaters return to the Board in March
with a proposal. Further discussion ensued regarding the purpose and timing of the proposed event, and
whether or not the Chief and/or Recreation had been involved.

Recreation Chairman Dennis Senibaldi approached noting that he believed the directive from the Board at
the last discussion was very clear; and that he has spoken to Mrs. Hutchins that evening about the Committee
working with her which had never happened. Mr. Senibaldi indicated that staff had reached out to the
Hutchins, and the latter had simply indicated “we’ll let you know”. Brief discussion ensued regarding the one
meeting the Hutchins had just recently scheduled, at a time which nobody could attend. Mr. Senibaldi then
reiterated that no input had been sought from Recreation.

Mrs. DiFruscia then inquired directly of Chief Lewis whether he had been consulted. Chief Lewis replied

that he had not been party to any meeting or conversation regarding the skate park since the previous
discussion of the Board. He added that this proposal was news to him; as he had also been under the
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impression that the skaters were to work on a proposal over the winter for presentation to the Selectmen
March. Mrs. Michelle Hutchins approached noting that she was not aware they were supposed to consult
with the Chief, and Mrs. DiFruscia replied it had clearly been part of the Board’s directive.

Lengthy discussion then ensued regarding NOTB, the lack of restroom facilities/porta-potties at the park, that
Spring is still five months away, and that the Board’s directive was not met. Ultimately, the Board took no
action on the request.

JOINT LOSS MANAGEMENT COMMITTEE: Chairman Laura Scott reviewed with the Board the
Committee’s Facility Report, noting it had been developed from a public safety/health perspective. She
advised that the Committee had also reviewed the Maintenance Supervisor’s facility report and encompassed
items therein relating to same into their report. Highlights of the discussion regarding the Committee’s
findings included:

e Planned method to address AED and Carbon Monoxide detector needs; which Mr. Sullivan clarified
would be included in the budget. After further discussion, the Board felt that the CO detectors should
be purchased with current funds.

e Long outstanding work at the Community Development Department, much of which Mr. Sullivan
indicated is currently under way.

o That several items at other facilities, including the Senior Center, Bartley House, and Town Hall
have also been completed or have been started. Mr. Sullivan noted that approximately fifty (50) of
the items can either now, or soon, be removed from the list.

FINANCE DIRECTOR: Audit RFP - Mrs. Call advised that the quality based reviews of professional
proposals as submitted had been completed the previous week with the assistance of residents Babar Kahn
and Tony Massahos; reminding the Board that cost proposals have yet to be opened. She indicated that Mr.
Kahn was present to offer his recommendation to the Board, and that Mr. Massahos, while unable to attend,
had submitted same in writing.

Mr. Kahn approached noting it had been an honor to participate in the review process. He went on to explain
that he participated in interviewing two, highly qualified candidates and that he did not believe the Board
could go wrong with either choice. He then gave a brief summary of his impression of each firm; noting that
all things being equal it would be his recommendation that the Town try switching to Plodzik. Mr, Kahn did
note, however, that he suspected Plodzik’s cost proposal will be higher as they projected a greater number of
man hours to complete the audit. Mr. LoChiatto then noted that, per his letter, Mr. Masshos’ reiterates those
same thoughts as Mr. Kahn, and shares the recommendation regarding switching to Plodzik.

Discussion ensued as to the review committee’s recommendation, the time Plodzik would need to familiarize
themselves with the Town and related hours/costs, whether the latter were the only differences in the service
proposals, and whether or not to open the cost proposals at that time. It was the consensus of the Board to
proceed with the opening. Mrs. Call reminded the Board that, for the current year, $11,952 had been
expended for the Audit. She then proceeded to open the cost proposals as follows:

Vachon & Clukay: 811,169/vear 1 - $11,347/vear 2 - $11,347/year 3
Plodzik & Sanderson: 813,710/vear 1 - $14,008/vear 2 - $14,438/yvear 3

Lengthy discussion ensued regarding the cost proposals versus scope of work/man hours and the Board’s
authorization to negotiate. No decisions were made, as the bid award will be scheduled for the next meeting.

OLD/NEW BUSINESS, CONTINUED: Mr. Sullivan advised that the day following the Board’s award of
the solid waste contract to Covanta, he had received a call from Waste Management. Mr. Sullivan noted that,
after a lengthy conversation with the latter regarding the bid award and alleged non-compliance by Covanta,
he had advised the Waste Management representative that he would inquire of the Board whether they
wished to reconsider their vote. After a brief discussion, the consensus of the Board was they were satisfied
with their previous vote and no action was taken on Waste Management’s request that the Board reconsider.
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FINANCE DIRECTOR, CONTINUED: Mrs. Call advised that the final tax rate was expected to be
received the following day; noting that its receipt was delayed both by issues on the School side and with
staffing at the Department of Revenue Administration.

Mrs. Call then presented her 3™ Quarter financial update to the Board, as attached. Briefly discussed were
storm related costs as it pertained to FEMA reimbursement and overtime costs for same, as well as
anticipated expenditures from the Health Trust fund by year end. Lengthier discussion ensued regarding
Earned Time as it pertained to the availability of funds in the Trust versus the Town’s actual exposure from
potential retirees who are over their cap.

MINTUES: Mr. Hohenberger moved and Mrs. DiFruscia seconded to approve the minutes of August 6, 13,
and 27 as written; with one slight amendment to the 13™ minutes to correct a typographical error. Passed 4-0.

Mpr. Breton excused himself from the meeting momentarily.

OLD/NEW BUSINESS, CONTINUED: Mr. Sullivan noted that a letter had been received from the Local
Government Center, advising the Town of their intent to grant the Town a premium holiday; resulting in the
return of $67,900 to the Town in December. He went on to explain that the LGC will continue to offer said
holiday, returning $62,845/annually in August. Lengthy discussion ensued as to whether this action pertained
to the Firefighter’s lawsuit against the LGC, with input Attorney Glenn Milner who had been involved in
same. Also discussed was the possibility of joining with other effected communities to send letters urging the
LGC to return additional funds, and that the Board should invite Secretary of State Bill Gardner to a future
meeting to clarify the findings of the lawsuit. The Board concurred with the latter, and with execution of the
contract regarding the premium holiday.

Mpr. Sullivan presented the Board with proposed amendments to the Personnel Policy related to health
insurance; noting same will be posted for public hearing on the 26" for approval.

Mpr. Sullivan advised the Board that their budget books will be done by next week, and that the budget kick-
off meeting was scheduled for November 19", He asked that the members advise staff of their availability
schedules.

NON-PUBLIC SESSION: Mr. Hohenberger moved and Mr. LoChiatto seconded to enter into nonpublic
session in accordance with RSA 91-A:3 Il a and b. Roll call vote all “yes”. The topic of discussion was
personnel. The Board, Mr. Sullivan, Chief Lewis, Captain Caron, and Ms. Devlin were in attendance in the

first session.

The Board discussed the vacant dispatcher position. Mr. Hohenberger moved and Mrs. DiFruscia seconded
to hire the recommended candidate subject to the Employee policy. Passed 4-0.

The Board, Mr. Sullivan and Ms. Devlin were in attendance in the final session. Mr. Sullivan advised the
Board of personnel matter relative to disciplinary action. No decisions were made.

Mr. Sullivan updated the Board on an ongoing personnel matter. No decisions were made.
Mr. Hohenberger moved and Mrs. DiFruscia seconded to adjourn. Passed 4-0.

Meeting adjourned at 10: 25PM.

Respectfully submitted,

Wendi Devlin, Administrative Assistant

NOTE: These minutes are prepared in draft form and have not been submitted to the Board for approval.
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